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CIA ORIENTATION ARD INDOCTRINATION COUREE

I« The Purpose of the Courses
To improve the efficiency of the CIA by developing a spirit of teamwork

through a comprehensive understanding of the functione of each Office snd
the overall responsibilitiss of the Ageney in the U, S. intelligence effort.
II. The Rationale:

The purpose of the lead-off address is to tell something «f the n:iure
of ths Communist threat and why the United States must heve a iop-motch,

wll coerdinated intelligemce effort. This is followsd Ly an explanation of
those componente of the U, 3, Govermment concerned with the eonduct of this
offort. it would include a discussion of the division of intelligence respon-
sibilities smong them snd the part that each plays in the integrated “U. S,
Intelligence Community.® CIA's role in this community would be streseed.

Bafore beginning on the nature of the intelligence process, with which
most of the remainder of the course is concerned, a presentation is inserted
to give the students a {amiliarity with the jargon of the “intelligence trade®
=-an understanding of words and phrases peculisr to imtelligence work which
they will encownter in their jobs, and--more immediztely--in subsequent
sidresses.

The presentation entitled, °The Intelligence Process® is the key note
address. It is a discussien }h the nbatrut,ot the purposs of intelligence
sctivity and of the methodology imvolved in its carrying out. In it is
described what is rey: ired to perform the intelligence eperation~-subsequent
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speakers explain how that requirement f= fulfilled by the U. S. intelligence

community., Each sucteeding spesker--to and including ¥r. Dulles--discucses
one segment or aspsct of the intelligence process. Their discussions sre
- ot limited to how CIa perfofn that particular segment or aspact, but

rather how that particulur function is performed by the intelligzence commun«
ity as a whole, spotlighting thst portion contributed by CIA. The orgeni-
sational structure of that portion of CIA performing the function in que~tion
should be touched on lightly.

After the last segment of the intelligence process has been discussed,
the progres is turned over to the Deputy Director for Administration, for a
pressntation of the administrative support components of the Agency.
Emphasis is placed on what the sdministrative office doss that concerns
the individual and how the individual and the offics can work toge thar most
sfficisntly. Dus to the unique problems which security imposes on the
Agenty's operations, & separate adiress is assigned to 1t.

The Recap, unlike the keynote which deals with intelligence activity
in the sbstract, ties together the CIA opsrations.

Ths course is concluded by an address by & well-known personage ir the
intelligence field followsd by a drief sddress by the Directer.

III. Qeneral Suggestionst:

1., Stress the inter-relutions of the CI operational offices and their
relations with ountside sgencies.

2. Doa't go into toe much organisational detsil.

3, Don't sting on the use of setual or hypothetical examples %o illustrat
how a function relates to the total imtelligence process.

ko Pause when airplanes fly over the auditordium.

IT WILL BF HELPFUL TO HAWY czm'mmu ARD SHOMESTIONS CORCERHTHSG THE ArWE,
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BRAFT

0900091 5 Registrotion

091 5-w0925 Introduction

0925«-1010 The Enewy and the Need I
Intelligence .

10101055 The U, 3. Governmental Intallizence
g;:ncgm L34 the Cluts Posi tion

o clude menti ;o 3
'ian§ ntion of QICs

10538~-1110 Break

1110--1155 The langusge of Intelligence

¥ednesdey, 11 Aprtl 1051

0900==0945  The "Intelligence Process®

09451015 The Barly Warning Systemes
Current Intelligenz

101 5w 045 The Notioncl Estimate

104 5wel100 Break

1100w=1130 The Medlim and Range
Research Problmm

1130-=1200 The Problem of Secientific

Intelligence

Metthew Baira

Willism acksor

Kingman Dougless
Willlanm Langer

Hax M4)1iken

Marshull Chaduell
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Approx, langth
£ iog

1% minutes
10 minutes

A8 migutes

25X1A9a
45 minuteag®

15 minutes

45 minutes®
25X1A9a

45 minntes®

30 mimmteshe
30 aintites®s
15 minutes

30 mimatoas

30 ningloses
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, dppwox, Lengih
Spacker —ab iddresa

0900==0930 ing Collection .wetion
ding Contral Reference
Services James if, Andreus 30 pirutegts

0930==1015 The Colioetion of Inmtoliigence
: Information by the U, 3,
(Ineludes dtscussion of 0/0 unc
80's Funotions) Allen Dullss 45 2l ates"

10151030 Break 15 sirates

10301200 Aﬁn‘lﬁ trative Sunpert for the
CIa

25X1A9a ] 90 sixites

Exidey, 12 toxdl 2980
09000930 The Heed for Seourity in the
' Intelld Prosess ind the
25X1A9%a Res; Bliyy of the Indivicuel

25X1A92 0930--1035  Res:pitulation of the Intere
relations of the Compenents of CIi [ i 5oies®

101 5w1.030 Break 15 ainutes
1030w=2130 ' Gusst Sponker 60 mimites
1130m=-1155 Oenarel ith 25 mirstos
11551205  GComsluding Reswris Hitthew Bedrd 10 wiretes

*aludes 15 ninutes for questdons sa! cnswers
v“r Inciwies 10 mimutes for questions ~nd ~ngiere
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